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Greg Mills

SAIS,  3 March 2011
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Much has been achieved –
- 40+ democracies
- Range of donors and allies
- Governance improved 
- Growth over 5%
- More honest inward scrutiny
- Commodities revival …
- … and peace
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FOUR DRIVERS 

FOR THE FUTURE
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Driver One:

PEOPLE
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This is where 

she lives
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This is how she 

has to cope
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‘A hungry man 

is an angry 

man’.

Raila Odinga



INSERT 

COMPANY 

LOGO HERE

The potential 

for social 

destabilisation 

exists
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Result: by 2025 there will be 30 million 

people younger than 24 years in African 

cities – a most potent political and cultural 

force on the continent.

What does this mean for Africa?

• Stress on urban infrastructure

• Risk of appeal of populism

• Need to manage expectations

• Need to ensure rural growth
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Yet her 

generation has 

the best 

chance of 

breaking out of 

poverty
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The demographic dividend
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If they can keep 

their eyes on the 

world –

A Critical Juncture
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Picture of the China / factories? 

DRIVER II:

The Great 

Migration –

30 years of 

‘economic 

overdrive’
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Asian production & 

savings

Commodity demand

Western consumer 

demand
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AFRICAN 

COMMODITIES 

BOOM



INSERT 

COMPANY 

LOGO HERE



INSERT 

COMPANY 

LOGO HERE



INSERT 

COMPANY 

LOGO HERE

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

1
9

0
0

1
9

0
4

1
9

0
8

1
9

1
2

1
9

1
6

1
9

2
0

1
9

2
4

1
9

2
8

1
9

3
2

1
9

3
6

1
9

4
0

1
9

4
4

1
9

4
8

1
9

5
2

1
9

5
6

1
9

6
0

1
9

6
4

1
9

6
8

1
9

7
2

1
9

7
6

1
9

8
0

1
9

8
4

1
9

8
8

1
9

9
2

1
9

9
6

2
0

0
0

2
0

0
4

Selected Commodity Prices
(1998 US$)

Iron ore

Oil

Copper 

But it never lasts …



INSERT 

COMPANY 

LOGO HERE

Driver III

FOOD AND 

CLIMATE



http://www.bbc.co.uk/news/business-12124632


http://www.bbc.co.uk/news/business-12124632
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Driver IV

TECHNOLOGY 

AND SKILLS 
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LOGO HERE Result: Africans, natural connectors, will 

increasingly have their lives shaped by global 

and regional information and financial 

exchange

What does this mean for Africa?

• Impact on expectations

• A linked diaspora 

• Avenue to globalisation, good and bad
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The uneducated fall behind

[picture of skills premium point]

Skills Premium
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In summary: 
Since not aid/donors but private 

sector growth crucial …
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Ten Questions/African 
Choices as to whether the 

New Era is a Passing Phase or 
Moment of Change
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1. Youth Unemployment: 
Opportunity or Challenge?
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2. Business and Government: 
Growth Coalitions or Predators?
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3. Infrastructure: Soft and 
Hard, Power and Roads
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4. Will Govts offer what the Pvt Sector prefers: 
Predictability, Recourse and Rule of Law,  

Avoidance of Political Discretion?
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5. Agriculture: 
Self-Sufficiency and Diversification?

(i.e. land tradability)
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6. External Demand – and 
External Openness?
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7.  Investment in Skills and 
Foreigners?
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8. Trajectory on 
Democratisation & Governance
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9. Diversification: Minding the 
Growth-Jobs Gap
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10. The Choice of Political-Economy: 
Between Populism, Narrow Constituents 

and the Big Picture
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Finally, some things worth 
thinking about for next 15 years:

- Widening differentiation 
- 800m-1.5 billion

- 25% world’s youth
- Urban continent

- 50+ cities with 1m+
- Average age -25; Europe 45+.

- Improving connectivity.
- Megacities: Cairo, Accra, Jo’burg, 

Khartoum, Kinshasa, Nairobi.
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